SIRADLINK Consulting Ltd.

Connecting Institutions. Delivering Solutions. Creating Impact.

I 1. COMPANY OVERVIEW

SIRADLINK Consulting Ltd. is a Somalia-based development consulting and advisory firm providing high-
quality technical assistance to governments, development partners, international organizations, NGOs, and
private sector institutions [cite: 1].

With more than a decade of experience operating in fragile and complex environments, SIRADLINK combines
international best practices with deep local knowledge to deliver practical, evidence-based, and results-
oriented solutions that strengthen institutions, improve service delivery, and create lasting development impact
[cite: 1].

SIRADLINK has proven experience supporting government institutions and development partners in designing
policies, strengthening systems, implementing programmes, and building institutional capacities across
Somalia [cite: 1].

Vision: To become a leading consulting firm in Somalia and a trusted development partner in the Horn
of Africa, recognized for delivering innovative, practical, and sustainable solutions that strengthen
institutions and improve communities [cite: 2].

Mission: To support governments, development partners, and private sector institutions through
professional consulting services, technical expertise, research, and capacity development that deliver
measurable and sustainable development outcomes [cite: 3].

I 2. CORE AREAS OF EXPERTISE

Sector Core Focus Areas

Governance & Public Sector Public administration reform, institutional strengthening, policy and legislative

Reform development, strategic planning, government capacity assessments [cite: 4].
Decentralization & Local Decentralization policy and implementation, local government systems,
Governance district governance strengthening, municipal development, citizen

participation and accountability mechanisms [cite: 4].

Research, Monitoring & Baseline and end-line studies, programme evaluations, impact assessments,
Evaluation data collection and analysis, Monitoring, Evaluation, Accountability and
Learning (MEAL) [cite: 4].



Sector Core Focus Areas

Capacity Development Institutional capacity building, leadership and management training, training
design and delivery, technical mentoring, organizational development [cite:
4].

Economic Development & Local economic development, private sector development, SME support,

Livelihoods investment advisory, livelihood and resilience programmes [cite: 4].

Social Development Health and education systems, youth empowerment, gender inclusion,

community resilience, social service delivery [cite: 4].

Climate & Environment Climate adaptation, disaster risk reduction, environmental governance,
natural resource management [cite: 4].

Project Management & Programme design and implementation support, project coordination, grant
Technical Assistance management, quality assurance, stakeholder engagement [cite: 4].

I 3. INSTITUTIONAL EXPERIENCE

SIRADLINK brings extensive experience supporting government institutions, international organizations, and
development programmes in complex and fragile contexts [cite: 5]. Our key capabilities include:

» Supporting the development of policies, laws, frameworks, and operational guidelines [cite: 5].

« Strengthening decentralization and local governance systems [cite: 5].

» Supporting district institution building and improved service delivery [cite: 5].

* Providing technical assistance to government institutions and development partners [cite: 5].

* Designing and delivering capacity-building programmes [cite: 5].

» Conducting assessments, research, and evidence-based advisory assignments [cite: 5].

» Supporting donor-funded programmes through planning, coordination, monitoring, and reporting [cite: 5].

I 4. SELECTED EXPERIENCE AREAS

Public Sector Institutional Strengthening
« Institutional capacity assessments and reform planning [cite: 6].
 Development of governance policies and implementation frameworks [cite: 6].
« Establishment and strengthening of coordination mechanisms [cite: 6].
» Development of operational manuals, guidelines, and tools [cite: 6].

« Training of government officials and technical staff [cite: 6].
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Local Governance & Decentralization
 Supporting decentralization reforms [cite: 6].
« Strengthening district administrations and local institutions [cite: 6].
» Supporting participatory planning processes [cite: 6].
* Improving accountability and citizen engagement [cite: 6].

« Strengthening local service delivery systems [cite: 6].

Development Programme Support
* Technical assistance for development programmes [cite: 6].
» Programme coordination and implementation support [cite: 6].
* Monitoring, evaluation, and learning [cite: 6].
« Stakeholder coordination [cite: 6].

 Results-based reporting [cite: 6].

| 5. OUR APPROACH

SIRADLINK applies a participatory, evidence-based, and results-oriented approach guided by the following
tenets [cite: 7]:
 Local Ownership: Working with institutions and communities to develop sustainable solutions [cite: 7].

- Evidence-Based Decision Making: Using research, data, and analysis to inform policies and
programmes [cite: 7].

» Capacity Development: Embedding knowledge transfer and institutional strengthening in all assignments
[cite: 7].

* Innovation and Adaptability: Developing practical solutions suited to complex environments [cite: 7].

« Sustainability: Supporting systems and institutions that create long-term impact [cite: 7].

| 6. WHY SIRADLINK

* Deep understanding of Somalia’s governance and development landscape [cite: 8].
 Extensive experience operating in fragile and complex environments [cite: 8].

« Strong capacity to translate policy into practical implementation [cite: 8].

* Proven expertise in institutional reform and capacity development [cite: 8].

« Strong stakeholder engagement and coordination capabilities [cite: 8].

» Commitment to quality, accountability, and measurable results [cite: 8].
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| 7. GEOGRAPHIC COVERAGE & VALUES

SIRADLINK operates across Somalia, with extensive experience at federal, state, and district levels [cite: 9].
The firm aims to expand its services across the Horn of Africa by providing high-quality advisory and technical
solutions to development actors and institutions [cite: 9].

ORGANIZATIONAL VALUES:
Integrity | Excellence | Innovation | Collaboration | Accountability | Sustainability [cite: 10]

I 8. CORPORATE INFORMATION

Company Name: SIRADLINK Consulting Ltd. [cite: 11]
Brand Name: SIRADLINK [cite: 11]

Website: www.siradlink.org [cite: 11]

Email: info@siradlink.org [cite: 11]
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